Efficiency, Improvement & Transformation
Officer Led Task and Finish Review

Connexions/Targeted Youth Service

Scope
Scrutiny Chair: Contact details:
Cllr Harrington david.harrington@stockton.gov.uk
Cabinet member: Contact details:
Cllr Ann McCoy ann.mccoy@stockton.gov.uk
Scrutiny Officer: Contact details:
Judith Trainer 01642 528158
Lead Officer: Contact details:
Shaun McLurg / Terry Frank 01642 527049/01642 524830
Independent Officer: Contact details:
N/A N/A
Finance Officer: Contact details:
David New 01642 526981
Select Committee: Type of Review:
CYP Task and Finish

Timeline

CYP Select Committee 15.12.10 and 26.01.11
Cabinet 17.02.11

1.

What services are included?

Information, Advice, Guidance and related support services funded through
Connexions budget. The review will also include targeted services core funded
through Youth Service and not included in the CYP Youth Review of Universal
services.

Task & Finish Teams overall aim / objectives in doing this work is:

To review the effectiveness of the service structure and delivery model of these
services to young people, taking account of the emerging policy direction at a
national level.

To identify possible options for the way in which the service is delivered.

Please give an initial indication how transformation will enable efficiencies
and improvements to be delivered by this EIT review?

The review will seek to maximise use of resource on key / statutory objectives,
rationalising service delivery and seeking savings from potential “low impact”
activity.







